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The Care Penalty:
Gender leadership gap
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© The MULTITASKING WHIRLPOOL "The super\:oman-superhuman
identity»

https://rdcu.be/b4sWF

“A term | use to best describe women’s—repeatedly
documented—experience of being pulled in all directions:
juggling professional, social, family and domestic
obligations while pursuing individual or creative goals and
needs. The multitasking whirlpool is a result of
sociocultural expectations related to gender role ideologies
that have led to the pattern of having to do it all,
specifically the superwoman-superhuman identity.
Women are experiencing multiple levels of tension and
contradictory feelings due to conflicting social roles or

else, the superwoman identity...” (Kamberidou, 2020: 4).

Kamberidou, Irene (2020) "Distinguished" Women Entrepreneurs in the Digital Economy and the Multitasking Whirlpool. Journal of
Innovation and Entrepreneurship 9:3. Springer Open, pp. 1-26, https://doi.org/10.1186/s13731-020-0114-y, SPRINGER NATURE Link:
https://rdcu.be/b4sWF
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(e “The Multitasking Whirlpool” (kamberidou, 2020)

As regards Women in leadership: senior-level women show high levels of burnout... (LeanIn.Org and
McKinsey & Company, 2025).

"The superwoman-superhuman identity” (kamberidou,2020:4)

© CanStockPhoto.com

In Greece 80.5% of the housework time of dual-earner couples is performed by the wife, whereas

the husband contributes only 19.5% (Vienna Institute for International Economic Studies: Tverdostup and
Sabouniha 2024, page 20).



“Paternity and Parental Leaves: Aspects of the

Gender gap in [Unpaid] Care” in Greece.
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Kasdagli, S., Theodorikakou , P., Moschovakou, N. & Kelepouri, G. (2025). Paternity and Parental Leaves:
Aspects of the Gender gap in [Unpald] Care. Editor: Moschovakou, Naf5|ka Publlsher Women on Top,
WHEN-Equity, Empowerment and Change. https: i i
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“Paternity and Parental Leaves: Aspects of the
Gender gap in [Unpaid] Care” in Greece.
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2. Special maternity protection benefit,
3. Childcare leave (or Child raising

leave), and

4. Parental leave
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Kasdagli, et al. (2025). Paternity and Parental Leaves: Aspects of the Gender gap in [Unpaid] Care.
Editor: Moschovakou, Nafsika, Publisher: Women on Top, WHEN-Equity, Empowerment and Change.
https://when.org.gr/en/women-on-top-is-becoming-when/
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s. Parental leave and Paternity leave in Greece

Kasdagli, et al. 2025
(Women on Top )




o. Gender stereotypes prevail:

Greek men usually avoid taking parental and
paternal leaves. Why ?

= Fear of social judgment/social stigma
(gender stereotypes),

* Financial or economic barriers-factors

=  Workplace judgment

= [ack of awareness, and so on.

Need to make parental and paternity leaves
mandatory for fathers in public and private sectors,

o especially for fathers who hold executive
positions/higher positions because we need
visibility-role models. ..

o Full income coverage (not partial) during parental
leaves ...




10. European Directive 2019/1158 was adapted/incorporated
into Greek law (4808/2021) in the year 2021

= In Greece, paternity leave is a 14-day paid, short-
term leave immediately around childbirth.

= The law also introduced a 4-month paid parental
leave for both parents, provided they have worked
for the same employer for at least one year.

Parental leave is partially subsidized by the public
sector (state employment service/DYPA), and is
| available to either parent for child-rearing up to age 8.

It includes:

v" flexible working hours and arrangements,
v’ part-time work for parents, and
v working remotely, among other things.

Kasdagli, et al. 2025
(Women on Top)




Education a key factor related to time allocation

decisions
L/

1 Women have been outperforming
men in terms of educational
attainment

O Highly educated parents (mothers
and fathers, both parents) devote
more time to childcare than less
educated parents

@

-Gimenez-Nadal, J.I. & Molina, J.A. (2020). The Gender Gap in Time Allocation in Europe. Discussion Paper Series. IZA Institute
of Labor Economics (IZA DP No. 13461).

-WEF  (2025). Global Gender Gap Report 2025. Insight Report. World Economic Forum (WEF)
https://www.weforum.org/publications/global-gender-gap-report-2025/

- Kamberidou, Irene (2025). Women'’s Agency and Entrepreneurship in the Digital Age. Session V, "Entrepreneurship, Education,
and Gender Dynamics" at the ICAEB & ICSTM 2025: the 9th International Conference on Applied Economics and Business
(ICAEB 2025), Paris, France. DOIL: 10.13140/RG.2.2.19976.28167. Available in
PERGAMOS: https://pergamos.lib.uoa.gr/mypergamos/scientific-publications/edit/uoadl:5303794
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: https://www.youtube.com/live/zTwzX1EoXt4

Available online:
https://genderequalitycommittee.uoa.gr/politikes is
otitas/schedio drasis gia tin emfyli isotita/

*National and Kapodistrian University of Athens (NKUA)
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Women’s over-representation
(more female students and female
graduates at the NKUA)

Total 100,750 registered students
(31/8/2024):

» 54, 611 women
> 46,139 men

Graduating in 2024: 6,758
students

> 4,375 women
> 2,383 men




123 years needed (instead of 99.5 before the pandemic) to close
the global gender gap, namely, to achieve gender equality-full parity....

“The Global Gender Gap Index,
annually benchmarks the current state

Global Gender Gap and evolution of gender parity across
e four key dimensions”:
1 Economic  Participation  and
Opportunity,

Educational Attainment,
Health and Survival, and
Political Empowerment.

The top five European economies — Iceland, Finland,
Norway, New Zealand, and Sweden rank in the global
top 10.

This year’s global gender gap presents a
minor (.3 percentage point improvement:
from 68,60/0 in 2024 to 68,80/0 in 2025. France ranks 78.1 pel‘cent glObally coe

Greece ranks 71.4 percent globally,
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“THE FLEXIBILITY STIGMA” y
AND
THE AMBITION GAP

The largest study on the state of women in

\ i corporate America:

" “Over the past 11 years, more than 1,000
companies and almost 500,000 employees
participated in this study..."

U For the year 2025 researchers collected
information from 124 organizations employing
approximately 3 million people.

U They surveyed 9,500 employees, and conducted
interviews with 62 HR leaders... ...

Lean In (2025). Women in the Workplace. LeanIn.Org and McKinsey & Company Report.

Available in: http://www.womenintheworkplace.com/, https://www.flipsnack.com/78 COACFF8D6/women-in-the-workplace-2025
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Athanacia (Nancy) Pascall (1993, 1996)
warned:

Although the technological revolution will

open a lot of opportunities, flexibility and

accessibility are at the same time

drawbacks that will lead to:

= gocial isolation,

" an insecure position, and

= unclear boundaries between work and
leisure.

Women principally of low income and

education have no space dedicated to their

work:

= ..it 1s therefore within women’s
private sphere, that the
boundaries/division between the public
and private spheres will be brought
down...

Painting-book cover by Areti Kamperidis

Nancy A. Pascall (1993). "Teleworking", Proceedings of the Workshop on the Teleworking initiative organized by the European Commission within
the framework of RACE Industrial Consortium (RIC) Meeting, 26 January 1993, Brussels

Nancy A. Pascall (1996). "The Information Highways: are women in the slow lane?" Workshop organised by the European Commission DG XIII/B,
30/1/1996, Brussels.




"BOUNDARY INTRUSION"

Qualitative data collected from 32 semi-

. . Women interviewed complained about:
structured interviews:

= Having to be always available and
connected...

Experiencing emotional overload,
stress, and blurred work-life boundaries
Blurred physical and temporal borders,
and

Connectivity increasingly blurring the
boundaries between their personal
/family/ domestic lives and their work:

PERSONAL o |
OUNDARIES v «® [\ "€ | exhausted and as if I can never

B R e L o
A - ‘ \ o unplug...even late at night I check
/. A J messages because I don’t want to lose

clients...it is draining” (Participant 3)

“It’s like I never switch off...I feel

Doargajudhur, M., Hosanoo, Z., Rughoobur-Seetah, S., & Lichy, J. (2026). Digital Entrepreneurship and Gendered Boundaries:
Technology, Work-Life Conflict, and Well-Being. Gender, Work & Organization, WILEY, pp. 1-17. https://doi.org/10.1111/gw
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18. Reducing the Motherhood Penalty in Greece: Lessons from Norway.
European Economy (published 24 /4/2025), ELIAMEP (Hellenic Foundation for

European & Forelgn POll(fy ) https:/ /wwweliamep.gr/en/reducing-the-motherhood-penalty-in-greece-lessons-from-
norway/

a3

L) Working paper by:

Manos Matsaganis (Head, Greek and
European Economy Programme,
ELIAMEP)

Tone Flot
Chrysa Papalexatouten

s ‘3";.‘

Daphne Nicolitsas
Bjorn Dapi

- Motherhood
o CARE PE Penalty
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19. Reducing the Motherhood Penalty in Greece: Lessons from Norway
(Matsaganis, et. al. 2025): https://wwweliamepgr/en/reducingthe-motherhood-penalty-in-greece-lessons-from-norway/

GREECE NORWAY
= Decline in women's

employment and earnings

Moumm upon arrival of 1% child. : 3.3%.

37.9%

= Agree that family life suffers

o
when mothers work full-time: 20% agreed

0
70%, in 2024 and 60% -
disagreed in
(75% in 2023) 2008
0% are struggling to
1
= And (48%) believe women
U9 have had their should prioritize family over
careers hindered by career (34% in the EU as a 73% in
childcare N
whole) orway
support equal [ 19 J
. career needs
for women

Matsaganis, et. al. 2025
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20. Statement:
If the father'’s pay is lower than that of the mothers, then the father is the
one who should give up work to look after the children, if a family decides
one parent has to.

2024 2024

In Greece, 40%  “totally In the EU as a whole, 51% “totally

agreed” or “tended to agree” agreed” or “tended to agree” with
with this statement; this statement;
2009, 2009

In the EU as a whole, 48%
In Greece 23%

© Matsaganis, et al. (2025). Reducing the Motherhood Penalty in Greece: Lessons from Norway. European
Economy (published 24 /4/2025), ELIAMEP (Hellenic Foundation for European & Foreign Policy)
https://www.eliamep.gr/en/reducing-the-motherhood-penalty-in-greece-lessons-from-norway/
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MOTHERHOOD PUNISHED

The Motherhood Penalty
and :
The Fatherhood Bonus R Parentlng
w lsan
» Multinationals are not only paying Opportumty

mothers too little,

not 8
Punishment

» they are paying fathers too much !!!

© Van der Straaten, K., Pisani, N. & Kolk, A. (2024). Parenthood wage gaps in
multinational enterprises. J Int Bus Stud 55, 805—-815. SPRINGER NATURE Shareable link:
https://rdcu.be/dRfW7 (https:/link.springer.com/article/10.1057/s41267-024-00691-w)
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22« PARENTHOOD WAGE GAPS:

Multinationals cultivate-reproduce gender inequalities

Using an extensive database of micro-level data
of over 36,500 employees in 57 countries, van
der Straaten, Pisani, & Kolk, 2024 show:

Parenthood a key factor contributing to the
gender wage gap

Mothers earn less than their childless female
peers, while

Fathers earn more than their childless male
peers !

In short, motherhood is punished, and the
gender wage gap along with the
underrepresentation of women in leadership
roles are being perpetuated and reproduced.

Van der Straaten, K., Pisani, N. & Kolk, A. (2024). Parenthood wage gaps in multinational
enterprises. J Int Bus Stud 55, 805-815. SPRINGER Shareable link: https://rdcu.be/dRfW7
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PREDICTOR OF
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Concluding remarks:

Accordingly, to achieve an equal sharing of care responsibilities, v
to:

Sensitize men and boys, to participate, to join in on equal terms, to
step up, among other things, as CARE is the foundation that holds
societies together. Obviously existing policies are not enough!

Make paternity and parental leaves mandatory for fathers in the public
and private sectors, and especially fathers who hold executive positions, or
higher positions, because we need visibility, we need ROLE MODELS to
reproduce participation...

Increase the duration of paternity leaves

Provide full income coverage (not partial) during parental leaves
[otherwise fathers will not take them since they make more money].

Address broader gender inequalities to achieving equal sharing of care
responsibilities €eg. historical legacies, social stereotypes, gender pay gap
and leadership gap, political structures, economic systems, etc.)

Cultural and institutional changes are necessary to challenge stereotypes
and create a supportive environment for both women and men to use
parental leaves effectively [continued....].



Concluding remarks:

= Eliminating gender disparities/inequalities is vital, and we should not

have to wait 123 years (five generations) to reach full parity!

= No industry has yet closed or bridged the leadership gap (WEF 2024, 2025),

so If we don't act now, we will lose the women who could become

future leaders, especially in the new digital landscape.

% of population

Men

Wasted talent
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LEADERSHIP ROLES: R
= Women in leadership roles (as mentors and role models in order to
reproduce participation... ).

No more TOKENS! Put an end to the “Stupid Curve” !

= Policymakers must demand measures and actions that
businesses/firms/corporations/multinational will be required to take to
support women from the beginning of their careers. This involves
accountability and penalties.

= Inclusive approaches to upskilling and career growth, including
training and mentorship programs, especially in pre- and middle-
management roles, to get more women into senior positions

(Duke 2024, WEF 2025, Kamberidou 2020, Kamberidou & Pascall 2020)



Actions to eliminate Gender Fatigue

Subtle discrimination is harder to spot and
tougher to deal with, so we need to:

= Educate both women and men about
second-generation gender discrimination
in order to:

a) Create safe workspaces that support
women’s transition to leadership roles,
and

b) Support women’s efforts and
development of a leadership mindset.
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Proposals-Recommendations:

Care responsibilities disproportionately impact women, so
workplaces need policies that counteract this inequality and we
need women in leadership (to serve as mentors and role models) in
order to reproduce participation: Gender parity requires changes.

Policymakers must demand measures and actions that businesses
will be required to take to support and promote women from the
beginning of their careers. This involves accountability.

Fair hiring practices and an inclusive approach to upskilling and
career growth, including training and mentorship schemes,
especially in pre- and middle-management roles, will help drive
more women into senior positions. https://www.weforum.org/stories/2024/06/how-an-ai-

driven-future-can-include-more-women-in-leadership/
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